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• We are in the midst of a multi-year trend of crossover between traditional asset managers and insurance 

companies.  

• Asset managers see life insurance companies as attractive sources of long-term capital because they 

have similar investment time horizons.  

• Life insurance companies need to manage their long-term liabilities.

• Asset managers are attracted to long-term investment mandates from insurance companies which have 

significant capital to deploy. 

• When we say "Convergence," we are describing this integration, which is often executed through 

different types of transactions and partnerships.

A MULTI-YEAR TREND OF MARKET FORCES
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• M&A and strategic partnerships between insurers and asset managers are accelerating, with the Apollo–

Athene model still a notable reference point for platform alignment.

• Annuity blocks are attracting capital from investors seeking long-duration assets to drive yield and 

leverage.

• Billions in newly formed vehicles, paired with the scale of existing platforms, have created a seller’s 

market for in-force insurance assets.

• Demand continues for block deals, reinsurance arrangements, and structures that optimize capital 

efficiency and investment performance.

MARKET FORCES (CONT.)
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SPECTRUM OF CONVERGENCE OPPORTUNITIES
SELECTED MAYER BROWN MATTERS
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BESPOKE STRUCTURED INVESTMENTS 

(CFOS/CLOS/RATED FEEDERS)
SIDECAR INVESTMENT STRATEGIC PARTNERSHIPS

INVESTMENT IN (RE)INSURER

& REINSURANCE

I N V E S T M E N T  M A N A G E M E N T  F I R M

Private multi-fund $1B CFO offering. 

P R I V A T E  C R E D I T  M A N A G E R

Formation of a series of rated feeder funds for a 

US insurance company and its related affiliates 

representing a total investment mandate of 

$2B.

M U L T I - S T R A T E G Y  M A N A G E R

Designing a platform providing third-party and 

captive insurance companies with a one-stop 

shop to cede risk and outsource asset 

management using rated note feeder structures.

Lead investor in a new life and annuity sidecar 

reinsurer, Ruby Reinsurance Company, with 

Reinsurance Group of America as sponsor

Janus Henderson Group plc in an innovative 

strategic partnership with The Guardian Life 

Insurance Company of America through which 

Janus Henderson will manage a $45B 

investment grade public fixed income portfolio 

for Guardian and become Guardian's investment 

grade public fixed income asset manager. 

Nippon Life Insurance Company on its $10.6B 

acquisition of Resolution Life from Blackstone. 

Blackstone will continue to be Resolution Life’s 

investment manager across private credit and 

other key areas.

Aquarian-backed Somerset Re on its agreement 

with Prudential Financial to reinsure 

approximately $12.5B of reserves backing 

Prudential's guaranteed universal life policies 

issued by Pruco Life Insurance Company and 

Pruco Life Insurance Company of New Jersey.

Knighthead in its acquisition of its US direct 

insurers and all of its portfolio reinsurance deals.

K E Y  I N V E S T O R

Representing a key investor on a large 

sidecar currently seeking funding in the 

market.
Antarctica Capital on its strategic whole 

account investment management 

agreement with American Life & Security 

Corp and certain related investment 

management joint ventures and sidecar 

structures.

P R I V A T E  C R E D I T  M A N A G E R

Private Credit Manager in a sidecar 

sponsored by a large Bermuda reinsurer. 

Flexpoint Ford and Sixth Street in their 

investment a sidecar sponsored by a Ryan 

Specialty and AXIS Capital. 

C R E D I T  M A N A G E R

Two private credit CLOs for insurance company 

investors.



• Schedule A – real estate directly owned or held through a single member LLC

• Schedule B – mortgage loans (and participations) owned by a single insurer directly or through a 

statutory trust; also mezzanine real estate loans

• Schedule D – bonds, preferred stock, common stock

• Schedule BA – other long-term invested assets, e.g.:

–Joint ventures, partnerships and LLCs (including funds)

–Non-bond debt securities

–Residual interests or tranches

–Collateral loans

–Surplus notes

–Working capital finance investments

US INSURERS REPORT EVERY INVESTMENT THEY OWN IN THEIR 
FINANCIAL STATEMENT SCHEDULES
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BOND RBC FACTORS FOR LIFE INSURERS (PRE-TAX)



• The NAIC is in the final stages of adopting new RBC factors for collateralized loan obligations 

(CLOs) for 2026

– It is still unclear whether the new factors will apply to all CLOs or only to CLOs backed by broadly 

syndicated loans (BSL CLOs)

–There may be a higher RBC charge for thinner tranches rated Baa3/BBB- and below

– It is likely that the RBC factor for residual charges will remain 45%

• The NAIC is also about to adopt new RBC factors for collateral loans (loans collateralized by assets 

that could be held by an insurer directly) for 2027

–Historically, all collateral loans have had a 6.8% RBC factor, except where the collateral consists of 

mortgage loans, which get the same RBC treatment as Schedule BA mortgage funds

–Starting in 2027, collateral loans backed by JVs/partnerships/ LLCs or by residual interests will have an 

RBC factor reflecting the RBC of the underlying collateral, reduced to give effect to the 

overcollateralization percentage

CURRENT NAIC HOT TOPICS — RBC CHANGES
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• Historically, the NAIC has relied on credit ratings to assign NAIC risk designations to most fixed-income 

investments—and treats all rating agencies alike

• The NAIC’s Securities Valuation Office will soon have the authority to challenge and potentially 

override the NAIC designations derived from rating agency ratings on a security-by-security basis

– Implementation was scheduled to occur on January 1, 2026, but is delayed pending system changes 

• The NAIC’s new Credit Rating Provider (E) Working Group launched on January 1, 2026 and has 

exposed a proposed new “NAIC Credit Rating Provider Due Diligence Framework” developed by PwC 

for a comment period ending July 3, 2026

CURRENT NAIC HOT TOPICS — USE OF CREDIT RATINGS
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https://content.naic.org/sites/default/files/call_materials/2026May04_CRPWG_Materialsv2.pdf


• Schedule B residential mortgage loans receive very low RBC charges if in good standing (68 bps)

• New guidance adopted December 2025 allows Schedule B reporting on a “look through” basis for 

residential mortgages held in a statutory trust

• Since 2024, the NAIC has allowed Schedule BA mortgage funds to receive the 68 bps RBC charge if the 

fund is affiliated with the insurer

• On April 30, 2026, the Life Risk-Based Capital (E) Working Group voted to to expand that treatment to 

also include Schedule BA mortgage funds that are unaffiliated with the insurer

• The NAIC has initiated a special focus on the increased interest of insurers in resi mortgages

CURRENT NAIC HOT TOPICS — MORTGAGE LOAN INVESTMENTS
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TYPICAL RATED NOTE FEEDER STRUCTURE
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